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   MR. CU RT I S.  So in  compar ing  the  number  of  men in  the  top eche lon  who 
would  supervi se  the  people  in  the  f ie ld ,  tha t  va r ies  f rom di s t r ic t  to  d i s t r ic t?  
   MR. AVI S.  Tha t  i s  t rue .  in  some d i s t r i c t s  where  we  do  not  have  ve ry  much  of  a  
permiss ive  problem.  we would  not  have  as  many  pe r mi s s i v e  sup e rv i so r s .  
  MR. CU R T I S .  Wha t  i s  a  pe rmiss ive  prob lem?  
  Mr. Avis.  That  I s  your  tax  prob lem,  your  regula tory  problem,  your  regula t ion 
of  your  indus t ry ;  tha t  i s  what  we  re fer  to  genera l ly  as  the  pe rmiss ive  s ide ,  t h a t  i s ,  
d i s t inguished f rom the  l aw enforcement .  
 C H A I R M A N  KE A N .  They  are  c lass i f ied  d i f fe ren t ly?  
   MR. AVI S .  Depending no  the  job  they  do.  For  example ,  t ake  in  the  Denver  
d i s t r i c t  and the  Seat t le  d i s t r i c t ,  the  p roblem there  does  not  cor respond  to  the  
Louisv i l le  d is t r i c t ,  for  example ,  which  i s  a  la rge  d i s t i l l ing  cente r ,  and  in  Indiana 
and Kentucky ,  and  consequent ly  they  a re  not  graded  as  h igh .  
   CH A I RM A N  KE A N .  You s t i l l  have  the  same  t i t l e ,  bu t  no t  the  same  grade  and 
sa la ry?  
   MR. AV I S.  That  is  r ight ,  s i r .  
  CH A I RM A N  KE A N .  And the  s t a f f  i s  much smal le r  in  one  area  than in  anothe r?  
  MR. AV I S .  Much  smal le r ,  and  tha t  appl ie s  to  rank  and  f i le ,  o f  course ,  a s  we l l  a s  
to  in te rmedia te  superv i sory  pos i t ions .  
  CHAI RM A N KE A N .  The  on ly  reason  some of  these  areas  exis t  are for  
geographical  reasons ,  and  o therwise  you  would  probably  make  i t  a  lo t  b igger  to  
cover  more  te r r i tory ;  but  fo r  geographica l  reasons  y ou  have  to  bunch  them c lose  
toge ther ,  some  of  the smal le r  ones?  
  M R.  A V I S .  That  i s  t rue ,  s i r .  
   MR. CU R T IS .  I  have  one  more  quest ion .  What  type  of  a lcohol  and  l iquor  t ax  
problem would  be  re fe r red  to  the  Bureau  of  In te rna l  Revenue  genera l ly ,  a r id  no t  be  
conf ined to  and f ina l ly  d isposed  of  in  the  Alcohol  and Tobacco Tax Div i s ion?  
  MR. AV I S.  I  do  not  be l ieve  the re  i s  any .  
One  of  my  assis tants  refers  to  pol icy and personnel ,  and of  course ,  under  th i s  
new s t ruc ture ,  we  a re  concerned he re  in  Washington ,  a s  I  poin ted  out ,  la rge ly  wi th  
po l icy  and  in  admin is te r ing  the  indust ry ,  rather  than  d i rec t ing  the  pe rsonne l .  Tha t  
i s  le f t  p r imar i ly  to  the  dis t r ic t  commissioners o r ,  ra ther ,  the ass i s tant  d i s t r i c t  
commissioners .  
 MR. CU R T I S .  An a lcohol  tax matter  that  would  go to  the  Appea ls  Sect ion —  

 MR. AV I S      There    i s   jus t   no   such  th ing .    Tha t  i s  where  th i s  s t ruc tu re  
d iffers .  
 Let me point this out now: Your income tax is 100 percent voluntary tax and your 
liquor tax is 100 percent enforced tax. Now, the situation is as different as night and 
day. Consequently, your same rules just will not apply, and therefore the alcohol 
and tobacco tax has been handled here in this reorganization a little differently, 
because of the very nature of it, than the rest of the overall tax problem. 
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